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Board of Trustees Meeting Minutes
January 21, 2024 @ 6:30 PM

6:30 Call to order: Sharon, Alyssa, Daniel, Dan, Nicholas, Andrea, Carrie, Tiffany

Approval of November meeting minutes - approved unanimously.

· President's Report – Evaluation of Alyssa is complete.

· Treasurer Report:
· In 2023, we received $40,000 from RAD – this was a one-time occurrence, however.  We are set to break even, which is acceptable considering our current budget.
· We have an extra $1,000 and must decide what can be done with it.  Usually, the board is forced to be frugal, but now we have some excess money to spend.
· We will not have year end financials, however, until February – mid-March. 

Director's Report: 
· Nothing new to report, except that Alyssa is back! 

Old Business:

	No update on council.
	Bylaw update: Vote or add more bylaws?  The work that Andrea and Nicholas were good and their recommendations were solid.  We do not have to make any changes, but we can reflect on the board’s current structure/situation.  
· Do we want Executive boards, more formalized protocols, streamlining?
· We should have more discussion, perhaps not so much email voting.
· What are the expectations of board members?
· Accounting requirement – voted to be removed
· Roll call vote – should we record every vote?
· Should we have an executive committee?
· Should the Finance Committee be removed
· We can present a new set of bylaws and vote on them next time
· Engagement guidelines: “without cause” should be removed
· What constitutes “cause”
· Board member expectations: hours per month? Attendance at events?
· Board member job description already lists these things, so no need to include in bylaws



Voting on bylaws:
#2: stay as is
#3: Record voting history? – No
#4: Stay
#5: Remove
#6: (Null)
#7: Alyssa’s review – leave as is and enact
#8: Treasurer upon request
#9: Stay

Strategic Plan Initiative:

Ceiling tiles are finished
Restrooms are not completed yet
Furnace was replaced 
We are currently unsure regarding opening on Sundays – the 2025 budget is already set, so this should not be a near future issue

· New business:

WACL programming budget is similar to ours
With a $1,000 surplus, what can we do (as previously mentioned)?
All current board members will be the same officers for one more year: unanimous vote “yes”.
Meeting adjourned, next meeting Tuesday, March 18, 2025, at 6:30pm. 
*Daniel will be unable to attend, another officer will need to record minutes.  Thank you!
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